Trinity Church Vestry Meeting Summary
December 2025

The Vestry met on Tuesday, December 16, at 5:30pm at the home of Scott White and Missy
Sherburne for a brief business meeting as well as social time and dinner. The incoming Vestry class
(class of 2028) was invited to join as well, although could not vote. Two current members and one
member of the incoming class were absent.

The Rev. Dr. Scott White opened the meeting by welcoming everyone to his home.

The very short agenda included approval of the 2026 budget. The drafted budget was prepared
based on financial information available through the end of November, pledges received through
the date of preparation, and projected expenses by staff and team leaders. Jan Hildebrand, Director
of Finance, noted that she had received an additional $30,000 in pledges since the budget was
prepared. There was a brief discussion about items in the budget, and then a motion was made to
approve it, which was seconded and passed unanimously.

Scott expressed his gratitude for the Vestry, especially the class of 2025. Senior and Junior Wardens,
Tom Williams and Nancy Dexter were each presented with a gift from the Vestry in appreciation for

their leadership.

Scott recommended that Craig Weeks and Nancy Dexter serve as Senior and Junior Wardens for
2026, which the Vestry unanimously approved.

The meeting adjourned and the Vestry continued with social time.



